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n 1885 John Kemp Swarley produced the firse of a new kind of

machine, the safety bicyele. The name was to distinguish it from

its predecessor, the penny-farthing, often seen as a dangerous

contaption wsed ouly by younger men for sperr, Thar ene

bold leap meant the new design was the basic emplate for what
became a huge industey based on the simplest, most economic and
cfwcient personal transpore machine on the planet

NATIONAL TO GLOBAL
By the time of the First Warld War UK’ Raleigh was the world’s higgest
bicycle producer, making 52,219 bikes in 1914, There were also strong
nasional industries in the LS and France, but roday the bicyele indusiry
has become a truly global one dwarfing the early suceess of Raleigh.
After a huge production surge in the 1980s levels rocketed and are
currently peaking ac around 130 million, more than twice the level of
antomobile prochiction
The top five bicycle producers ~ China, India, the EU, Japan and
Talwan (known as the Bicycle Kingdom) - are responsible for »of
global production
e market is domimaited by lange groups wha either own, control
or supply many of the smaller companies. For example Gianr, said
be the world's largest manufacn of hikes, supplies LS com
Scott and Trek as well us ing s own brand mocdels. Raleigh's bike
rectuction lefit the UK decades ago and is now owned by Durch-based
ometare Accell. These two behemoths also compere globally with
Canadian-based Dorel group, owners of Cannondale and Schwinn.

TECHNOLOGLES AND TRIBES

TTie bike manulaciaring boom thar starred in the 80s was fuelled by

rechnalagical change and increasingly slick and well-directed marketing.
There is a constant quest for lighter yer more sophisticated bikes,

Onice-exotic materials like carbon fibre have become more prevalent and

many ranges of good quality bikes now include a carbon frame oprion,




The burgeoning of high-rech has ceruainly helped. For
example, premium brand Cervélo uses compurational
Huid dynamics and wind tunnel resting ar the San
Diego Air and Space Technology Center nits effons
to produce the fastest, lighvest designs. A production
revolution may also be just around the cormerin the
form of 30 printed frames which promise w slash
manufacruring times and boost profir margins,

Precisely rargered social ampaigns are another
viluable wol. These help brands appeal 1o so-called
bike tribes, be they mud warriors on @ mountain bike,
fashinn conscious single-spec ipsters or so-called
road mcing mamils (3 humorous term meaning middle
aged males in lycera that has found its way into the
Ostord English Dictionary)

THE FUTURE IS ELECTRIC AND CONNECTED

The last decade has seen the swift advance of the elecrric
bike revolution, most notable in cominenial Europe,
especially the Netherlands and Germany, Recently
e-bikes became the biggest selling single category in the
Purch eyele market and it appears more than 50% of all
bikes sald there will soon be electrically assisred.

Motors are now slecker and more powerful than ever
andd new rechnologies, from anti-lock braking to internet
connected displays are rpidly pushing designs forward,
Bosch mator systems are current e-bike marker leaders
followed closely by Shimane and Yamala.

Constantly improving cycle infrastructure in cties
like Amsterdam and London could even help promore
the safe use of larger pedal powered vehicles like the
remarkable Bio-Hybrid.

THE SOCIAL ASPECT

Cycling has been credited with assisting Vicworian
womens independence by providing relanively cheap
and easy mobiliny, despite protests that their new more
practical cycling atrire was immodest and thar female

cycling irself was unseemly.

Today the bike business is still contriburing ro societal
develapment in all sors of ways, Dockless bikie sharing schemes
like Maobike and Link atracied uge venmure cipical us pan of
the new digital ecanomy, whilst allowing city dwellers cheap
access to bikes-at the swipe of 1 smartphone The jury s still
it on whether the boom liss tumed w 4 permanent bust or
whether dockless bike share will see the rise of 4 new Amazon
e wrban mobilisy’, More traclitional schemes with docking bays
like London's so-called Boris Bikes or Panss Velib apper 1o be
going from strengeh 1o serength.

Bikes are also plaving a kiey role in economic and social
developrment in Africa. My Boo are s German-Glramaian
mannficruret of bamboo-Framed bikes and have pioneered tic
Yonso Project whereby both newly-recruired and experienced
lacal workers joindy build the frames: fair wages and good
working conditions ane also partof the deal. Some my Boo
profits fund school scholarships and 2019 saw the opening of
My Boo funded school in the area.

Other bike schemes that give back to Africa include Re-Cyele
and Elephant Bilees. The tormer collecis shipping container
loads of secondhand bikes donated by the public which are sent
for use in The Gambia and Ghana. Elephant bikes collecred
many thousands of the unwanted Royal Mail post bikes
discarded throughour the UK when RM abandoned their use,
They are reconditioned and every time one s purchased by the
public it pays for a free one sent to Africa.
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STANDOLUT BIKE BRANDS

One route to success in a fiercely comperitive market is to stand

aut fram the crowd, which these brands do par excellence

Koga — Record Breakers
The Drutch are renowned fur their city bikes but Englishmen
d

distance bikes. The rop of the line Kimera Premium features the

Mark Beaumont twice set a round the world ree

latest elecrronic gear shifring and only weighs 8.4kg.

Riese & Miiller — Unique E-bikes
Riese & Miiller produce a large range of premium quality,
uniquely d

gned e-bikes. Their dectric cargo range is hugely

innovative and versatile.

an Koga's long

ADVENTURES IN SPORT

Brompton — Brilliantly Engineered Folders

Starting out as virtually hand made machines in the 19805, Bromptons
are now the must have mail commuter bike, known for unfolding from
the size of 2 small piece of luggage into a rremendoudy well made

bike with almost the same foatprint and riding position as a full sized
machine. Such has been its success Brompron has moved from its roots
as a microbusiness to an expansive factory in West London producing

aronnd 50,000 bikes a year.

Greyp — Is this the Future?
Greyp makes electric supercars and their e-hikes come with such
technologies as fingerprint recognition, built in cameras, gyroscopes

and 4G connectivity.

61



